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The target audience for this publication is beef cattle pro-
ducers, state and county Extension faculty, and university
administrators interested in beef production systems and
the impact that some of the UF/IFAS Extension programs
have on stakeholders.

Florida Bull Test

The Florida Bull Test was established in 2000 at the UF/
IFAS North Florida Research and Education Center
(UF/IFAS NFREC). Since then, the Florida Bull Test has
served as one of the premier educational efforts for the
improvement of beef cattle genetics in the southeastern
United States. The objectives of the Florida Bull Test are:

1) to provide purebred operations with useful information
to improve the genetic selection of their bulls, ultimately
improving the offer of superior bulls in the regions; and 2)
to provide cow/calf producers with a source of bulls that
have been tested on a common location and screened for
structural and breeding soundness. In addition, the test
provides an opportunity to seedstock producers to advertise
their breeding programs and market their bulls. The Florida
Bull Test consists of two phases, in which bulls are placed

in pens at the UF/IFAS Feed Efficiency Facility (FEF)

for 56 days, with individual feed intake being recorded,

then spend an additional 56 days on pasture where bulls
continue to receive free-choice access to the same diet
previously provided at the FEE. At the end of the 112-day
test, an overall ranking is established based on an index
that includes average daily gain, weight per day of age, and
residual feed intake.

The 20™ edition of the Florida Bull Test Sale took place

at UF/IFAS NFREC in January of 2020. The sale grossed
$159,900, with an average of $2,805 per lot, $201 more than
the average sale price of the bulls during the 2019 sale. In
celebration of the 20" anniversary of the Florida Bull Test
Sale, a paper-based anonymous survey of potential buyers
and consignors was conducted to assess the impact of this
Extension program in the region. A similar survey with
potential bull buyers was conducted on the sale day in 2014
(Mercadante et al. 2014). From the 2014 survey;, it was ob-
served that 75% of potential buyers perceived an increased
value of $50 or more per calf sired by bulls purchased at the
Florida Bull Test, with 8% of those respondents stating a
perceived increase of $125 or more in value per calf sired.
For the 2020 survey, we also wanted to understand whether
the cow/calf producer perception regarding the Florida
Bull Test has changed since the last survey in 2014. We also
wanted to identify new opportunities for improvement.

1. This document is AN378, one of a series of the Department of Animal Sciences, UF/IFAS Extension. Original publication date November 2021. Visit the
EDIS website at https://edis.ifas.ufl.edu for the currently supported version of this publication.

2. Gleise M. Silva, graduate assistant, Department of Animal Sciences; and Nicolas DiLorenzo, associate professor, Department of Animal Sciences; UF/

IFAS North Florida Research and Education Center, Marianna, FL 32446.

The Institute of Food and Agricultural Sciences (IFAS) is an Equal Opportunity Institution authorized to provide research, educational information and other services
only to individuals and institutions that function with non-discrimination with respect to race, creed, color, religion, age, disability, sex, sexual orientation, marital status,
national origin, political opinions or affiliations. For more information on obtaining other UF/IFAS Extension publications, contact your county’s UF/IFAS Extension office.
U.S. Department of Agriculture, UF/IFAS Extension Service, University of Florida, IFAS, Florida A & M University Cooperative Extension Program, and Boards of County

Commissioners Cooperating. Andra Johnson, dean for UF/IFAS Extension.


https://edis.ifas.ufl.edu

Florida Bull Test Potential Buyer
Survey

The goal of the survey was to identify the characteristics of
bull buyers and their perception of the value of purchasing
a bull from the Florida Bull Test to their operation. A total
of 52 potential buyers volunteered to complete the survey.
All buyers who responded to the survey had their beef
farms located in Alabama (40.4%), Florida (42.3%), or
Georgia (17.3%) (Figure 1).
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Figure 1. 2020 Florida Bull Test Sale potential bull buyers’ state of
origin.
Credits: Gleise M. Silva and Nicolas DiLorenzo, UF/IFAS
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Almost 70% of potential buyers purchase bulls at least
every two years (Figure 2). Fifty-one percent of buyers had
purchased bulls from the Florida Bull Test in the past, and
80% of those buyers had purchased at least two bulls.
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Figure 2. 2020 Florida Bull Test Sale potential bull buyers’ frequency of
bull purchase.

Credits: Gleise M. Silva and Nicolas DiLorenzo, UF/IFAS

The buyers were asked to rank the traits they use when
purchasing a bull from the Florida Bull Test, with 1 being
the most important and 6 being the least important (Table

1).
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Breed and phenotype were ranked as the most important
traits when purchasing a bull, followed by performance

in the test, pedigree, sale price, and feed efficiency. When
asked what improvements they expected to their operations
when purchasing bulls from the Florida Bull Test, 31.5%

of potential buyers expected increased calf performance;
29.2% expected improved genetics of the cow herd; 17.7%
expected improvement in feed efficiency; 11.5% expected
decreased health risks; and 10% expected increased

cost benefits. Zero percent of potential buyers reported

no expected improvements to their operations when
purchasing a bull from the Florida Bull Test (Figure 3).
Additionally, 83.3% of potential buyers stated a perceived
increased value of $50 or more per calf sired by a bull from
the Florida Bull Test. Almost 12% of potential buyers stated
perceived value exceeding $120 per calf sired (Figure 4).
Thus, overall, buyers in the 2020 survey indicated that
calves sired from bulls purchased from the Florida Bull
Test have a perceived increased value of $67/head or
more. This estimate is $17 more per calf compared with the
responses to the same question in 2014.
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Figure 3. Improvement to operation expected by potential bull buyers
when purchasing a bull from the Florida Bull Test.
Credits: Gleise M. Silva and Nicolas DiLorenzo, UF/IFAS
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Figure 4. Potential bull buyers’ perceived increase in value per calf
sired by a bull purchased from the Florida Bull Test.
Credits: Gleise M. Silva and Nicolas DiLorenzo, UF/IFAS



Florida Bull Test Consignor Survey

In addition to applying the survey to potential bull buyers,
a survey to identify the characteristics of bull consignors
was also performed this year at the Florida Bull Test sale
day. Eleven potential bull consignors completed the survey.
Most consignors had operations located in Florida (45%),
followed by Alabama (27%) and Georgia (27%). Thirty-six
percent of respondents to the survey have been a consignor
at the Florida Bull Test for more than 14 years, in which
60% of them have sold more than 10 bulls total. When
asked to rank reasons to sell bulls at the Florida Bull Test on
a scale from 1 to 5 (with 1 being the most important and 5
being the least important), respondents ranked the integrity
of the staff as most important, followed by integrity of

the data and individual feed efficiency information, op-
portunity to identify buyers, sale value, and finally, diet type
(Table 2).

When asked about the changes they have made on their
operations based on the information received at the

Florida Bull Test, 32% stated that they have implemented a
genetic selection of the herd, followed by bull development
programs (20%), artificial insemination (16%), breeding
soundness exam (12%), and estrus synchronization (12%).
Only 8% of the consignors stated that no changes have been
made to their operations since their involvement with the
Florida Bull Test (Table 3).

In addition, 63.75% of bull consignors stated an increased
value of $400 or more per bull consigned, while almost 10%
perceived a value greater than $1,000 per bull consigned at
the Florida Bull Test (Figure 5).
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Figure 5. Bull consignors’ perceived increase in value of operation per
bull consigned at the Florida Bull Test.
Credits: Gleise M. Silva and Nicolas DiLorenzo, UF/IFAS

The survey successfully identified which characteristics of
bulls are most important for buyers as well as why con-
signors are involved in the Florida Bull Test. As observed
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in 2014, the perception of bull buyers and consignors is
that purchasing or selling bulls from the Florida Bull Test
increases the value of their operations by improving perfor-
mance, genetics, and feed efficiency of their herds. For 20
years, the Florida Bull Test has been a helpful educational
program to improve herd efficiency, thereby improving

the production and profitability of beef cattle producers in
Florida and the Southeast United States.
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Table 1. Bull traits ranked by Florida Bull Test potential bull buyers when considering purchasing a bull, with 1 being the most
important and 6 being the least important.

Bull Trait Rank
Breed 1
Phenotype 2
Performance 3
Pedigree 4
Sale price 5
Feed efficiency 6

Table 2. Reasons for consigning at the Florida Bull Test ranked by bull consignors, with 1 being the most important and 5 being the
least important.

Reasons to Consign a Bull at the Florida Bull Test Rank
Integrity of staff 1
Integrity of data and individual feed efficiency data 2
Opportunity to identify buyers and price of consignment 3
Sale value 4
Diet type 5

Table 3. Changes made to operations by bull consignors based on the information received from the Florida Bull Test.

Changes Made to Operation by Bull Consignors Based on the Percentage
Information Obtained at the Florida Bull Test

Genetic selection 32
Bull development 20
Artificial insemination 16
Breeding soundness exam 12
Estrus synchronization 12
No changes 8
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